                MATRU SCHAYA SOCIAL WELFARE SOCIETY, BHANDARAJ.
                                  Annual Report For the year 2017-2018.

Introduction:
Matru Schaya Social Welfare Society aims at reducing abject and dehumanizing condition of poverty through different thematic programs implemented for the holistic development of the poor and the marginalized. The organization has spread its wings in four districts of Amravati, Akola, Nagpur and Palghar. Matru Schaya Social Welfare Society, take this opportunity to present the Annual Report for the year ended 31st March 2018.
Dear Members,
The Governing Body of the Matru Schaya Social Welfare Society has the pleasure to place before you the Annual Report for the year ended 31st March 2018.
                                                             Membership
 Sister Jolly George  				President
 Sister Joycy Koreath      			Secretary
 Sister Deep Kiran Tirkey		            Treasurer
 Sister Lilly Thomas			            Member		        	
 Sister Anushiya Fernandez			  __,, __
 Sister Mukta Parkhe			              __,,__
 Sister Sangeeta Pereira		                           __,, __

Accounts:    
The Audited Balance Sheet, the Income and Expenditure Account and Audit Reports for the year ended March 31st 2018, are placed before you for your perusal.  During the year the following donations were received.			
Social Work at Khatkhali, Bhandaraj (Michael and Olga)                    	:   Rs.      202,758.34
Integrated Development through Reuniting Families, 
       Mother Veronica Ashray Kendra, Bhandaraj (Manos Unidas)            		:   Rs.   10,20,344.11
EDUCO, Spain for Gnanmata Boarding, Shilonda                              		:   Rs.    34,36,970.00
Goatary Project, Bhandaraj - Rayan De Soleil - France                         	:   Rs.      2,87,118.00

Goatary Project at Bhandarj   - Sweden                                                		:   Rs.        65,268.00

For Sponsorship Program Amravati                                                      	 :   Rs.     20,28,380.00          
              a) Stiching Maher India, Holland    (2,26,080)                                                   
              b) Reyon De Soleil De L enfant Entranger (France)   (3,71,500)                                                            
             c) Enfrance Du Monde, France    (10,70,031)            
             d) Barnen Framfor Allt Children above all, Sweden.    (3,60,769)  
 7.   Integrated Development of Tribal Community at Bhandaraj,
       From Manos Unidas Spain Project I                                                       	  :  Rs.      846,707.51                                                                       

8.   Integrated Development of Tribal Community at Bhandaraj,
      From Manos Unidas Spain Project II                                                       	  :  Rs.   22, 03,649.02                                                                    

9.    Through Mr.Valentino Spain for the Health Work at Ghari.                   	:  Rs.      266,624.85

10.    Sponsorship programme, Shilonda.                                                        	 :   Rs.    3, 14,900.00
Contributions from various sources for the education of the poor children, social and   
Health works are as follows:
                                                                                                                                                                                                          
      1.    Contribution from the communities for Social work Corpus fund         	:  Rs.     253,900.00
      2.    Fr. George D’Souza, Pune for children’s education at Bhandaraj    	   :  Rs.      40,000.00
      3.    Well wishers and benefactors for boarding activities, Shilonda             	:  Rs       33,500.00
      4.    Well wishers and benefactors for Health activities at Bhandaraj            :  Rs.     39,000.00
      5.    Habitat Housing Project, Shilonda                                                          :  Rs.  4, 20,000.00
      6.   Well wishers and benefactors for Roshani Seva Kendra, Chikaldara      :  Rs      17,000.00
      7.    Well wishers and benefactors for Matru Schaya Social Center, 
                                                                                       at Bhandaraj                 :  Rs.     118,000.00
      
I. MATRU SCHAYA SOCIAL CENTRE BHANDARAJ

LIVELIHOOD PROGRAMS: 
Economical help to farmers:-We are aware of the situation of the farmers in Vidharbha for the last few years and suicides that are taking place due to debts and crop failures. MSSC has began helping the farmers for their sustainability and for economical empowerment. We know our limitations that we cannot reach out to all the farmers but yet we made efforts to reach out to 45 farmers through livelihood program for the cultivations. Farmers from various villages like Chichpani, Khirkund, Vastapur, sathi, Khirpani etc. 
were given economical help to purchase the seeds and for the other needs of their field work. This helped to keep them away from the clutches of money lenders. Thus the income from this cultivation became totally theirs and this has empowered them economically. We feel happy that we were able to reach out at least to 45 farmers and their families.

 SUSTAINABLE IGP BENEFICIARIES: 
 Income generation program for groups and individuals: Through Integrated development of tribal community in Chikaldara block, a project supported by Manos Unidas, Spain, we reached out to 10 women’s self help groups and 2 farmers groups with income generation program. 2 groups did the cultivation of mix crop and 9 groups took up goat rearing and 1 group bought a band and opened their band company. This was a good opportunity for the groups to start such kind of group activities through which the groups are strengthened.  
Mrs. Elena and Mrs. Mercy the project partners from Manos Unidas visited some of these groups. They were very happy to see the group activities and were delighted to see the goats multiplied in numbers by which the income source has increased.
                                     The individual IGPs are also running well in its respective villages. Most of them have opened their small petty shops and 2 of them chicken shop through which they are earning to support their families economically.  
 The year was very bad for the farmers. Due to late rains soya bean was utter failure, thuwar was good but no prize and cotton was affected by some insect, so the marketing prize was very low. With all these the people were affected so much and thus this year 40% migration was there which affected all the IGPs. 

VOCATIONAL SKILLS: -  
Matru Schaya cutting and tailoring course has been going on for many years.                                                 Young girls come in good numbers to benefit from this class. During the year                                              we had two batches and exams were held for these girls and they passed with                                                very good percentage and obtained a diploma. At present 20 girls have taken                                                admission and are learning stitching. This year we also had 12 admissions for computer typing and they were registered under Wadali and Amravati typing institutes. It was a trail and students were not able to cope up with computer typing speed, thus it was discontinued.   

Goats for poor and marginalized families: 
Since last two years MSSC is blessed with Mr. Staffan from Sweden and Miss Maria from France, 2 individual donors who support the poor families with their hard earned generosity.
In the beginning it was an ongoing process like exchanging the first kid with other poor family but now it is purely giving a goat to the family, take care of it, multiply them and increase the income so that they can support their children for higher education. We distributed 69 goats to 69 tribal families and regular follow up done. The donors are happy to see the progress through regular reporting with photographs and have promised to help us as long as they can.  

EDUCATIONAL PROGRAMMES:-  
Education is the key of development and since we are working with the tribal community we had a strong feeling to bring the children out of their locality and keep them with a mixed group where they could learn better, with special attention and concentration thus build their future and help their family. To a certain extent we were successful but at one point we were disappointed when we did not get the cooperation from the parents and the children. People still have not understood the importance of education and some who know the importance are not ready to take the trouble to collect the required documents. Throughout the year we made efforts to motivate and encourage the parents to convince their children. 

DAY CRECHE: - For many years the working mothers were helped through Rajiv Gandhi day crèche scheme, by keeping their children during the day in our Day Creche centers. This year we had around 130 children coming to our day crèche in three villages namely Khatkali, Padharakhadk and Bhandaraj. On 29th September 2017 we received a letter asking us to discontinue the program till we get further information. Since it was in the middle of the year, we continued it up to March 2018. Mothers were very grateful to us. Padhrakhadak and Khatkali still request us to continue the day Crèche so that they can go to earn their daily living in peace with the assurance that  their children will get the mid day meal.
 
SCHOOL EDUCATION: -
 Educating the children is very important in order to bring development in the community keeping this in mind we selected few children and send them to Kapustalni boarding for better education. In 2016 to 2017 we had admitted -19 children from the tribal community. We were very happy that they all continued and the children too were very happy to study. In 2017 -2018 we managed to convince the parents of 35 children out of which 20 were from Khatkali Village.  At the end of the year we feel happy and satisfied that we could help many students for education.  
We thank Michael, Olga family and their friends who support us economically to help these students in fulfilling their educational needs with the fees.    

SUPPORT CLASSES: -In the month of June we started 7 coaching classes for the 1st to 5th class students. There were total 245 children benefitting from these classes. With the help of Fr. Godfry SJ from Nasik we were blessed with educational materials. The staff was given orientation and knowledge as how to use these materials. These educational materials were made use in the class and the children found it very interesting and they enjoyed the classes very much. Periodically exams were conducted and children were given motivation to study still better.    


 WOMEN EMPOWERMENT: -  
 The tribal women work very hard, yet they lack money in their hand. In our working area we formed them in to self help groups so that they could come together every month and share their joys and pains freely with one another. We have 21 self help groups and regular meetings are conducted and women are taught to speak spontaneously. They are given various trainings like formation of SHGs, record keeping, leadership training, health awareness, livelihood training etc. International women’s day program was conducted in their village.
Women are growing in leadership and have taken up livelihood programs. Mrs. Baby from Satti began cutlery shop and began going to village markets and today women come to her house to buy the things. Mrs. Manda bought sewing machine and is stitching blouses and dresses and earning her livelihood. 4 groups from Sawarpani, 3 groups from Ruiphata and 1 group from Pipadhary are raring goats in group. They are multiplied and numbers of goats are increased. Women are coming out of themselves and taking part in various activities conducted by MSSWS.  

 FARMERS EMPOWERMENT: -  
The tribal belt of our target area has been affected with drought, distress and poverty. The villages also witnessed erratic, high intensity of rainfall. The villages face acute water shortage for irrigation as well as domestic use even with an average rainfall, Lack of knowledge about appropriate farming practices, variable rainfall patterns results in frequent crop losses and this lead to increasing indebtedness. This again forces the landless and marginal farmers to migrate to other places. MSSC has tried to reach out to these people with various trainings like systematic farming, new cultivation technology, and training on organic farming and exposure programmes. Through all these trainings the farmers are made aware of low cost cultivation, mix cropping and tree based farming. After the exposure program 15 to 20 farmers out of 60 showed interest in organic farming and prepared pesticide and used in their fields. They found it to be very effective.
 
SOCIAL JUSTICE AND SOCIAL DEVELOPMENT:- 
Trainings on panchayati raj, legal aid, right to information, gender discrimination, interaction with government officials and information about government schemes were provided to all the people in the villages and were given the knowledge so that they are aware of their rights and fight for it.  People do not care to participate in Gram Sabah’s and do not feel the need of it. Through the trainings awareness is created among the people and some of them have understood the importance and are coming forward to participate in the village Gram Sabah. 


HEALTH PROGRAMMES: - 
MSSC along with MSHC has started mobile clinic in project villages with which our people can get treated on time. There is a good response from the people but sometimes they refuse to pay. Manos Unidas has provided some amount for the medicines with this we are able to manage to provide medicines with fewer amounts. In the month of October medical camp was organized with the help of Matru Schaya health centre and Kotara community hospital. 119 patients benefited from this camp.Awareness on water bone diseases, tuberculosis and HIV/AIDS was created among the villagers. 4 cases of TB were detected and were guided to government hospital for treatment. In whole of Anjangaon block TB Akshaya Samvad was conducted. Patients with Tuberculosis were detected and guided for the treatment.This activity was conducted under the guidance and support of MAMTA AKSHAYA PROJECT.    

II. MATRU SCHAYA HEALTH CENTRE, BHANDARAJ.

Out Patient Department:-
  
Our health Center at Bhandaraj welcomes patients from far and wide to experience the healing. A total of 8663 patients were healed by the divine power through our various departments. 24 hours of service was provided to the patients according to their need and convenience. We approached and dealt with the patients with compassion, gentleness and love. Besides attending to the patients for their physical illness we also were available to counsel them, their relatives and whoever came to us at any time. We listened, cared and helped everyone without any differences and gave them quality time and care.

Eye Check up twice a month:-
  
Mr. Pramod from Kottara Community Hospital Paratwada comes regularly for the eye check up. We have the eye check up twice in a month that is on 1st and 3rd Saturday of every month. This year we had 702 ophthalmic patients tested for their vision and treated with the subsidized rate. 55 Cataract Surgeries were done through our health center at Kottara Hospital and 207 patients were provided with spectacles.

Acupuncture and Acupressure:-
This year we could not get many patients for treatment of cupping method. We had only19 patients who benefitted from this treatment. It is a very effective treatment with instant relief from the severe pain.
Gynaec Check up:- 
This year 2 deliveries were conducted in our health Centre. We treated 2 infertile patients successfully and they are blessed with Babies now. One after 4 years and the other one after 5 years of marriage. Now recently we got the message that we are enrolled in the list of hospitals who can conduct deliveries in our own centers and with our certificate the patients can get the benefits from the Government.
Pathology (LAB Investigation):- 
[image: ]In our Pathology Lab we do the Blood investigations like Blood sugar, PS for MP, UPT, HIV/AIDS, Blood group and RH. All the other Pathological investigations  like HB%, CBC, ESR, Urine Sugar, Widal, Lipid profile, ANC Profile, LFT, KFT,RA Factor, etc,.  are done at Anjangaon or Akot. For this we collect the Blood sample from the patients and send it to the Lab at Anjangaon or Akot. The investigations done in these 2 labs are with concession. With this we have helped our patients to get diagnosed properly and get correct treatment. This year we have done 671 various Lab investigations.  

Integrated Counseling and Testing Centre for HIV:-
Our center is working in collaboration with National Aids Control Organization (NACO).The aim is to provide access to quality HIV counseling and testing services to clients who access private/ not for profit health care system in both urban and rural areas. This year 51 HIV tests were done in our health center. On third of every month the report is send to Irvin District Hospital at Amravati through the Govt. Hospital at Anjangaon.                     

AYURVAEDA AND PANCHKARMA TREATMENT:-
 [image: ]
Our newly appointed Doctor is a general as well as Ayurvedic Practioner. So we have the ayurvedic and panchkarma treatment simultaneously on a daily basis. Drs. Abijith Gole M.D. and Pallavi Gole M.D in Ayruveda and Panchkarma are still there to help us and support us. We treated around 423 patients with ayurveda for various diseases. The results are very good.  This year 32 patients benefitted from the various Panchkarma treatment i.e. body massage and steam, Basti (basti means enema  can be of oil, milk, cow’s urine, ghee, tamarind water and honey etc…..mainly Basti is given to patients with arthritis, Obesity and to  clean the stomach),  Katibasti ( Luke warm oil pouring on the lower back through a ring), virechan (Means blood purification), vaman (allowing the patient to vomit and loose motion through herbs), naseya (oil pouring  through the nose) and Shirodhara. The results of these treatments were very good. All these procedures are done for 7 to 15 days. One patient with severe rheumatoid Arthritis was admitted for 21 days. After 21 days of treatment there was a remarkable improvement in the patient. She was relieved of her acute pain; the swelling on the joints were reduced and was able to move her limbs freely without pain. Our doctors help and guide us too, to prepare the herbal medicines and these prepared medicines are also used in treating the patients. 



Herbal Garden and it’s Medicinal Values:-
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We have a herbal garden with a few plants.  This year due to water deficiency the garden is dry, we are taking measures to improve the quality of the garden. We use these plants to prepare various medicines like- Face packs, Decoction, Churnam, lehym, oils, tonics, Chyavanaprash and Ashwagandha ghrita (for infertility). We have 25 different types of herbal medicines prepared here by ourselves with the help of our doctors.

Gold Drops Rasayan plus Therapy:-
[image: C:\Users\RAHUL\AppData\Local\Microsoft\Windows\INetCache\Content.Word\DSCN2276.jpg]  This is another procedure of the ayruveda which has begun in our health centre and in Anjangaon - for 0-16 yrs. old children. This is given on a particular day i.e. on the Full moon day of the month. 
 It is an advanced and scientific way of Gold drops given to children; it contains Suvarna Bhasma which according to Ayurveda is capable of destroying various toxins in the body. Also promotes growth, builds up immunity and boosts memory. It contains precious medicines like Brahmi, Shankhpushpi, Saphed musali, Amalki and honey to enhance the efficacy. This year 550 children benefitted with this therapy.

Mobile Clinic, Health Education at Tribal area:-
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We go to the project Villages for Mobile clinics, health checkups and Health education. During our visits we give health education to the people on open defecation, communicable diseases, Malaria, Personal hygiene, ANC&PNC care, and how to reduce the malnutrition rate. Special Health education to mothers on balanced diet and use of the green leafy vegetables and other locally available pulses and vegetables through demonstrations.  We reached out to 206 patients through our mobile clinic.

Medical Camp
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This year we had arranged two Medical camps; one in the Village and the other one in our Health centre. On 3rd Sept.2017 a medical camp was arranged in the village – Ruiphata, in collaboration with Matru schaya social centre, Bhandarj. 119 patients from the surrounding villages benefitted from this camp.
Another medical camp was arranged on the 5th Nov.2017 in our Health centre. A well known heart specialist Dr. Kamal Agrawal from Paratwada and Dr.Asuthosh an expert Orthopedician from Akola were here for the camp. 400 patients from different villages came and benefitted from this camp. The sisters from the community helped for the success of this camp.

Nursing Education: 
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Nursing Assistance Course for 10 months with 3 months of practical experience in different hospitals at Anjangaon and Akot. We had 16 students this year. Out of the 16 students 8 of them completed the course and all the 8 are working in different Hospitals at Amravati, Paratwada and Anjangaon.

III. MOTHER VERONICA ASHRAY KENDRA, BHANDARAJ
 We are here set a part to do Christ mission, stand together to fight for the battered women and help them to get their right and their freedom. The highest calling of a man is to delight god and see his glory.  And we can do this with a generous heart, kind speech and a life of service and compassionate approach to all. With the help of a Project from Manos Unidas we are able to reach out to 8 villages of Anjangaon Block. Turkhed, Aalampur, Karla, Hingni, Gawandgaon, Kalgaon, Nimkhed, Bhurskhed.  Mother veronica Ashray Kendra have conducted training program for these above mention villages. 

Counseling Centre
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This year from April 2017 To March 2018 we have total cases 40
Settled Cases: -                      07
Divorce Cases: -                     04
Ongoing Cases: -                   29
Self Help Group (SHG’s):-   82

This year we have send Miss. Priya Nagrao Gawai to Bel-Air Collage of Nursing Panchgani. 
 
Loan Received for8 SGH’s Group from Nabard
Vanshika Mahila Bachat Gat (Adgaon Khade) :-            	2,40,000.00
Ramai Mahila Bachat Gat (Adgaon Khade) :-                 	1,60,000.00
Matruchaya Mahila Bachat Gat (Bhandaraj) :-                	1,50,000.00
Shakti mahila Bachat Gat (Murha) :-                                 	1,60,000.00
Jyoti Mahila Bachat Gat (Karla):-                                     	1,00,000.00
Sopinathmaharaj Bachat Gat (Karla :-                              	1,00,000.00
Shradha Mahila Bachat Gat (Karla):-                                   	   90,000.00  From HDFC Bank
Aadarsh Mahila Bachat Gat (Karla):-                                  	   10,000.00

Revolving fund: - This year we have given revolving fund to 41 Beneficiaries of different villages.  
                                    To strengthen their IGP and some for the field work and other requirement  
                                    according to their needs.  

Short stay home from women in distress
On the 31st July 2017 the newly built counseling centre was inaugurated. Since then we have started keeping the battered women in our short stay home. They are:-
Sapna Pramod Kolghe               	-  4 days
Archana  Swapnil Takhre         	- 3 days
Meena  Sukdev  Wankhade      	- 2 days
Shalu Wamanrao Atwale          	- 1 day
Shabhana Parveen Juhur          	- 1 day 
Rezwana Bano                           - 1day 
Sujeeta Prakash Hage                	- 1day 
Aruna  Rajendra  Kalmegh       	- 1day

Sarita Sagar Bhosale arrived on 25th of February 2018. Her husband had hammered her and fractured the hand and left her. She has a small baby of 1 year old as soon as her hand gets healed we will send her to work in the convent.

Deepa Pankaj Tavmer is coming from Agra.  She has a baby girl of one and a half year old. She will stay for one month after a month her husband will come and take her.

Jayshree is learning cutting and tailoring she will stay for 6 months.

SOME FEARS OF THE WOMEN.
Some of the women feel if they leave their husband they may go to another woman.
If the women are not in the house the husband will sell the entire household articles and drink.
If they stay more than 3 days out the husband will not accept her when she goes back.

IV. ADIVASI VIKAS KENDRA SHIONDA-

The project has completed its 2nd year of the second phase. The Project aimed at improving the quality of education in 15 Schools of 3 villages in Dahanu Block (later one village was added). Through capacity building of School Teachers on Child Friendly Pedagogy and Empowerment of Key Stakeholders including parents, children, community based Organizations (CBO’s) and local government, the project intended to improve the learning levels among school children, activate the School Management Committees (SMC’s) and increase stakeholders participation in the school development towards creating community demand for children’s right to quality education in schools.
The project also continued to support the Gnanmata boarding for the last two years- 2016-2017 and 2017-2018, efforts to improve the quality of residential services to children has been made as well as explore government funding/grants or private funding towards long term sustainability of the boarding project . 117 children from Gnanmata Boarding too were helped during the implementation of this project for 2 years.
During this reporting period 117 children residing at the boarding enjoyed good health. They were provided with all the study materials and are going to school with much interest. Various activities are conducted for the children of Gnanmata Boarding and this is planned by the children in the Children’s Parliament. The boarding staff sees that the children are cared and protected well, keeping in mind the Rights of every child. Clean and nourishing food is given to them. Additional Nutritional supplements are given to the children who are under weight. Children are also given all the opportunities to enjoy the festivals and events celebrated in the boarding. 
Through Adivasi Vikas Kendre, community level activities were held throughout the year mainly focusing on conducting meetings with Government officials like Block Education Officer, Gram Panchayat members, School Managing Committees and other local governing body members, meetings with CBO’s, parents, Children’s Clubs, and other stakeholders  were held. Follow up was being done with all the target groups on the activities accomplished during the year 2016-2017 and meetings specially on the Right to Education, Child Right, Education of Girl Child and early Child Marriages.
Education Support materials for 140 children: All the boarding children are going to school with the required study materials like Note books, pen, pencil, rubber, ruler, compass, sharpener, slate etc.every month the study materials are distributed according to their need. Regular support clases are conducted for the children from 8.30 am to 10.00am. More importance is given to Mathematics, English and Marathi as children find these subjects difficult to understand. The staff is also given sufficient teaching materials so as to make the learning easy and interesting for the children. The school teachers are happy with the boarding children’s progress. All the children have passed with good marks.
Food and Nutrition support for 140 children: Basically the Tribal population are physically weak and under weight. The children are given clean, well cooked and hot food daily. The children themselves prepare their menu for every month. 34 children were identified as underweight in the beginning. These were given additional nutritional care like Tonics, Glucon D, Fruits, and Eggs etc they have improved, and their weight has increased by one to two k.gm. Fresh leafy vegetables, salads, egg, fish, meat, pulses and lentils are cooked and distributed to all the children.Groundnuts mixed with Jaggery are given daily to the children to increase their HB. 
Conduct monthly Health check up and hygiene activities: 11 health checkups are conducted for the boarding children during the year by Dr. Praveen Rathod. Children get cough, cold, fever and wounds; but no one was seriously ill. Medicines are dispensed to them as per the advice of the Doctor. 
Children are given sessions on Health and Hygiene every month. Their washrooms and toilets are kept clean and the Child Parliament Group in charge for health ensures that they get safe drinking water.  Through this the children have become healthy and are clean. They enjoy good health and are happy. 
Organize extra-curricular activities and cultural Programmes for the children: The Chisldren celebrated Raksha Bandhan in August, Rakhee making competition was held and then each of them tied a rakhee to their partners including the girls.  Girl Child Day was celebrated in September, Diwali celebrated in October, Children’s Day and Child Rights Day was celebrated in the month of November (children’s parents were present for the celebration. The children enacted the Skit on Child Rights), and Christmas in December, The leaders of Children’s Parliament along with the boarding Warden and staff plan the programmes. Children had the freedom to participate in the discussion held to plan and implement the programmes. Through the celebration of the extracurricular activities children learn to share with one another, they learn to respect and treat each other equally, they gain self confidence, and it teaches them to respect different religions. After every programme the children had a good meal and then they would dance to the Warlie tunes.
Parents Meetings : During the year 4 Parents meeting were conducted (boarding children’s parents). The topics dealt with are Child Rights, RTE (Right to Education), and education of the girl child. They were also asked to monitor the village children specially those who have not taken admission in school and send them to school. The parents were asked to open the Bank account of their child along with the mother as it is mandatory for all school going children. In the month of September, after the meeting, the children enacted a skit on Child Rights. 
Conduct meetings and Trainings for Child Parliament : After formation of new groups, the groups chose their own minister and secretary. The children were explained their roles and responsibilities according to their respective portfolios.
Shilonda was facing a lot of challenges due to power cuts. The Child Parliament group leaders wrote an application to the MSEB (Maharashtra State Electricity Board) stating that they are unable to study due to lack of electricity, they are not safe from any reptiles and they fear darkness. Within 8 days the problem was solved and they got lights.
In the month of December, a Training Programme was conducted for the children of Gnanmata Boarding. Training on Children’s Parliament, Roles and Responsibilities, ensuring children that they have the right to enjoy participating in all the activities that affect their life in the present and future. 
The children were motivated to write and share their activities as members of the Parliament.The children proudly spoke of their achievements…i.e. writing of poems. Stories, organizing games and singing competition. We tapped the innate skills in the children by giving them topics to draw individually and craft articles to be prepared in groups, making kites, flower baskets etc... The children were eagerly waiting and enjoyed participating in all the activities. The active ones became more active and the slow ones began participating and coming forward eager to do their best. The programme enhanced their self confidence, joy and enthusiasm.
Organize trainings for the Gnanmata Boarding Staff: The Boarding staff was trained to create an atmosphere where children are motivated and given ample opportunities to participate in various activities. They were motivated to organize various creative games and have healthy competitions. They were also taught steps to protect environment e.g. Bunds to store water, dry and wet garbage and the harmful effect of plastic on environment.  They were also made aware of the Rights of the Children. The boarding staff is empowered and they take keen interest in implementing the activities and caring for the children.
Parents Meeting/ Awareness Programme in Villages : In the initial stages the parents would not respond adequately to attend the meetings but of now they willingly attend all the meetings conducted by Adivasi Vikas Kendra.
Parents take care of the cleanliness of the children when they are at home as well as when they go to the school. Parents  now question the children about their progress in the school; they attend the parents meetings in Schools and also respond and discuss on issues like compound for the school, how to bring children who are not regular to school, parents also take interest in checking the quality of the mid-day meal. When the parents see any children roaming in the village, they enquire whether they are enrolled in the school and motivate them to attend school regularly. To those children who are irregular in school, parents give the example of the skit and convince their children to attend schools.
 Their thought pattern regarding the importance of education has changed. They are interested in sending the children to schools. When Adivasi Vikas Kendre staff faced challenges in conducting activities in the school, the parents supported them. 
Formation and Strengthening of SMC’s in 15 Schools : From the 4 villages of Shilonda, Modgaon, Kalamdevi and Sukhadamba, meetings were held from July to December. This was a follow up meeting to know the new members of the SMC’s and to encourage the members to attend the SMC meeting held in Schools. From Shilonda, Sadkipada the SMC group members questioned the teachers - why are the children studying in your school not able to read and write? Why the teachers are just sitting and wasting their time instead of teaching the children?
6 SMCs have become active and taken leadership, in checking the quality of the midday meal, they have raised question on making a compound wall for the school during the SMC meetings, for having proper toilets and safe drinking water facilities for children. They have also discussed on appointing more teachers in the school. One school has written an application to the Education Department, to upgrade their school to classs IX. The challenge that the SMC’s faced is that, neither the Headmaster nor the teachers inform them about the meeting or give them any information.

Sensitization/ Awareness Programme with GP, Anganwadis, ANM, ASHA on ICDS/NRHM/NREG :
A follow up is done with all the members of GP, Anganwadis, ANM, and ASHA on Child Rights, RTE, and Education of Girl Child. Proper care and nutrition, health and cleanliness, awareness on yearly enrollment and regular attendance is also given to the stake holders. If there are dropouts in the village, the Anganwadi teachers visit homes and encourage the parents to send the children to school. The Adivasi Vikas Kendra Staff receives full support and co-operation from all the stakeholders. Anganwadi teachers raise the issue of Child Marriage during their meetings and try to stop child marriages. GP members were enlightened personally on the topics mentioned above. 

Disseminate information to CBO’s on Child Right, RTE and SMC’s : CBO’s are monitoring the children and sending them to schools. 90% children attend school regularly. CBO’s attend the School Meetings and also participate in the decision making process. They confront and challenge the school authorities regarding the school development plan, they check the quality of the mid-day meal, and they also make frequent visits to the schools to ensure that the children are taught properly.
This year Women’s Day was celebrated in the Holy Cross Campus. Nearly 1500 women attended the same. Women came out with different ideas, dance and songs. Inmates of Gnanmata Boarding and Children from the Peace Clubs staged a skit on CHILD RIGHTS. The parents were filled with emotions after watching the skit. 742 Water Wheels were distributed to women who had to carry water from a long distance. Women were grateful to the donors.
Formation and Strengthening of Children’s Club in 4 Villages : Children’s Club’s have total 1311 children. Children were reminded of their Rights, and were encouraged to attend schools regularly. Adivasi Vikas Kendre staff has done a follow up of children who are not attending school and motivated the parents to send them to school. 85% children know the importance of Education and attend school regularly, the children also report to their parents regarding the quantity and quality of the mid- meals. The children also complain about the teachers regarding their teaching methods, 60% of the children are determined to aim high in life. The parents sometime force their children to remain at home but now the children have learnt to say no and they go to school.  Children are also learning to eat well cooked food at home than to buy the junk food. The behavior pattern and the attitude of the children are changed into respect and love.

DEGREE OF COMPLETION OF ACTIVITIES: Increased response from government and key stakeholders on improving quality of education in schools.
 We visited the District Education Officer and District Education Extension officer, Palghar Education Office and the Block Education Officer. The project Programmes were explained in details to the officers and permissions were granted to carry on the programmes in 15 Z.P Schools. The local Government is in constant support with the NGO.
Meetings with various Government Departments and Officials: During this quarter the Adivasi Vikas Kendra Staff visited the Project Office, Education Department, submitted application and filled forms of 15 children of class VIII who were not getting admissions in schools. All the children were admitted in different Ashram Schools.
Meetings and Net working with various NGO’s working on similar issues with Tribal Communities :
The concept of CHILD RIGHT was newly introduced to the beneficiaries during these two years. The people at first found it difficult to understand. Yet, they were interested and participated in all the meetings and programmes conducted in the target areas. The local authorities are very supportive in all the villages and wish to continue its support in terms of involvement and participation in conducting the programme.

[bookmark: _GoBack]V. HOLY CROSS HEALTH CENTRE – SHILONDA

Outdoor patients -: We attend around 50-60 patients are  daily in our dispensary daily, out of which many of them have various skin problems. The patients start coming at the dawn of the day up to evening. Officially Sunday is a holiday but these patients come from far and wide, so we need to be at their service. More than the medicine they need a listening ear. We do not hurry up to give medicine and send them, but listens to them patiently. This year we have treated 12697 patients.
Boarding Children -:  We take care of our boarding children. They receive individual care and attention concerning their health and hygiene. Most of the boarding children suffer from skin diseases, common cold and cough. Health education is given to the children regarding personal hygiene and cleanliness and on various diseases. 
Alternative Medical Treatment -: To promote health of the people, we give alternative medical treatment to the patients like Adulsa powder for cough, Awla tonic for general weakness, cupping is done to reduce the pain; people come from far and wide only for cupping. It was very effective and good for our people and children. This year we have treated about 370 patients.
General medical Health camp -: We have organized a free medical camp on 21.01.2018 in collaboration with the Holy Spirit Hospital, Andheri, Mumbai. Their team of 50 Sisters, Doctors, Nurses and paramedical came from Mumbai. 1549 patients benefitted from this camp. The follow up is carried out by the holy cross health centre shilonda. About 30 patients were diagnosed with TB, Cataract, kidney diseases, Hemorrhoids. TB patients were referred to PHC Saiwan, and Casa. Other patients are referred to Holy Spirit hospital for follow up according to their ailments.
Referrals services -: Our health centre is linked with government hospitals at Saiwan and Casa. The patients suffering from TB are referred to Saiwan, and leprosy patients to Vadoli Canosian sisters hospital for treatment.

VI. DIVYA JYOTI SOCIAL CENTRE, MARTIN NAGAR, Nagpur

Divya Jyoti has the conviction that poverty should not deter the children from a happy childhood. Rich or poor the children need caring love, nutritious food, creative learning, and opportunities for playing, singing, and dancing for a healthy growth. 

Activities of this period: Most of the children under our care did well in their examinations and went ahead with further studies. After the higher secondary, seeking admissions for further career classes were a burden for many of the parents due to financial constrains and in some cases percentages. In spite of all that they have settled themselves in one way or the other. 
May: With the scorching heat of the year one could do so a long time camp to keep the children occupied as well as beneficial was arranged. With the cooperation of the Parish Priest and family visits siser procured the fund and organized a 15 days camp in the church campus.123 children participated in the camp that was handled by a band of youth. Varity of subjects were in the timetable, for each day with meticulous planning and arrangements. Parents were overwhelmed and many of them made ample contributions in cash and kind. It was very enriching for the children. 
They had time for learning on good manners, good conduct, loving relationship, creative friendship, respecting parents & elders, disciplined life, forgiving the offended ones, and above all making the family God fearing and praying. There was melodious singing, storytelling, drawing, dancing classes for enjoyment as well. On the final day they had an exhibition to convey the good result to the parents who were invited for the closing ceremony on 16th May from 6 to 9 p.m. with a good dinner. 
Coaching classes: calling for a meeting of the parents was a good decision to sort out the difficulties of the educational burden. Almost all parents suggested that they would like to have quality in studies. They also suggested the names of the teachers Sr. Lily without any hesitation thought of trying out. It worked well and there are 56 children studying this year with very little fees and also no fees due to situations at homes that way we are trying our best to   ease the parents difficulties. We got the children into the mood of studies with organized study classes, and conducting parents meetings and family visits to guide them to support the children. Poor home set-up and disturbed atmosphere for studies is taken care of by this type of assistance.
In month of October we took the bigger children for a day of outing to Rama Dam about 49 KM distance. They had their enjoyments to the full. So also the tiny tots to Rail way garden on 13th November 2017. They too had their full quota of fun and enjoyments. 
Month of December again got hold of their attention for the unit tests and were busy in their studies. Followed by they were fully in the mood of Christmas Celebrations.  
The little ones were with us for 10 months. We have been training them for all the basic matters. Now the parents feel free from anxiety for the formal school life of their children. 

[image: D:\All Photos\march 2017 to june 2017\100PHOTO\SAM_8555.JPG]Medical camp: A camp was organized in August 23rd with the help of “Satayu Hospital” for the benefit of all people. There were 92 patients who received free check up and some medical aids. Some of them were referred to the hospital for investigations and further treatments. It was very much helpful. We have made a tie up with this hospital to get patients treated when they cannot manage the expenses.

[image: C:\Users\User\Downloads\SHAREit\vivo Y15S\photo\IMG_20170925_112855.jpg]Eye Transplantation: Ashish Peter Paul ageing 20 years, had lost his eyes at the age of 17 due to some eye infection set in. He was taken to Doctors and underwent two operations and other medical care, but land up in blindness. This year we went about several times contacting a few other doctors through the NGO   “Madhav Netralya(Eye institute & Research)”. Through their guidance and recommendations we succeeded eye transplantation on 24th Sept.2017. Today Ashish can see once again with one eye. He has no chance for the second eye because it is lost totally. 

[image: C:\Users\User\Downloads\SHAREit\vivo Y15S\photo\IMG_20161105_125246.jpg]Celebrations & Enjoyment opportunities: To break the monotony of the class room life we do keep some relaxations like August 15th,  picnics, Diwali, Christmas, Rakhi, Divya Jyoti day and so on. Normally there will be a little gathering, some entertainments and a home prepared snack items to color the day. The children do enjoy such moments by singing, dancing etc.
On the 4th of Feb. we organized a youth career guidance seminar to open the road for the youth in different fields, Resource persons from mine, police, air force, Electrical Engineering were the opportunities explained to 26 youth. It was a day’s session with good inputs. They were motivated for fixing goals and how to have a good mind set with perseverance. 
We keep visiting the families to get to know about their doings and help out. Sr. Lily takes lot of pain to find all the possible means to stand by them in their difficulties. We have visited a good number of institutions to get admissions for the academic studies. Being financially weak many cannot continue their after school studies. Therefore with our involvements and requests we get some concessions and possibilities. In this way Divya Jyoti staff   remains a force for the students and youth.
The disturbed families find refuge, consolation, and comfort in our Centre. Family counseling is one of the daily activities of the centre. We have helped 23 families so far and made 143 visits. People find comfortable to come over to share their difficulties.
11th March we organized an outing for 52 women to Wardha -- Sanjeevani Ashram, in view of celebrating women’s day cum spiritual animation. It was beyond surprise that all returned with well fortified spirit, experiencing inner healing. Each one repeatedly said to do it again. A day of outing made them feel free and relaxed. Timely planning is never neglected. Every month we come together to plan out innovative programs for the benefit of the students and their families. With the alertness everything is on the smooth move.
We are happy to say that Sr. lily was honored as a good social centre on women’s day program at parish level, on the 11th March 2018.


General Works of the year

 Family Visit      				    	143
Youth guidance				           		 28
Catechism 						   9 families
Marriage settlement			   	  	  8      
Family counseling 			        	            23    
Job opportunities                                       	           	  6     
Hospital & Medical assistance				21 Cases
(Massage oil, Tonic)
Monthly Meetings (Staff & women)    		
School/College Admissions	


sVII. CHIKALDARA- ROSHNI SEVA KENDRA.

Roshni seva Kendra conducts its activities for the young girls and married women who are interested in tailoring course. The 6 month tailoring course is a great help for the young girls to learn the skill of stitching which in turn make them self sufficient. This year we had 14 students who completed their course. We had 8 married women and 6 young girls who were from Mariampur village.
GIRLS CHILD DAY CELEBRATION- On 8th September 120 girls from 10 village along with our students and 150 women celebrated girl child day creating awareness among the target group on importance of girl child. Various songs and dance competitions were arranged for the participants.
WOMENS DAY CELEBRATION- 200 women from surrounding villages participated in the celebration of women’s day. They were given awareness on role of women in the family, society and especially in the political field. 60 girls were present for the program. They were enlightened on mental health and its prevention.
Distribution of Machines – Due to lack of finance we were not able to buy the machines for girls.

VIII. SPONSORSHIP AMRAVATI.

Sponsorship is "THE ART OF OPPORTUNISM" in the view point of the beneficiaries. Our total strive is to bring about better living conditions by wary of better education supporting financial disability, conscientious the parents specially the mothers and so on.
Educational support was a major concern all through the year. A giant portion of the total income has been transferred to this purpose to all the centers.
Festivities: This was one of the areas special attention was given to boost and energize the enthusiasm of the children. Breaking their monotony of study atmosphere was the aim behind. All centers carried it out with variety and colors.
Picnics and outings: Being together to let out all binding, unwanted feelings, lessen tension and forgetting class rooms and books for a time is always the children eagerly wait for. During the year this aspect has been taken care of. They were not deprived because of money or any other reason.
Camp: Midterm break was channelized towards this activity. ln all centers the responsible staff, do devote a sufficient time to collect the beneficiaries specially the children to import some value education and other areas of guidance and growth. lnserted with fun and group activities they do benefit a lot, This is a time of learning of common concerns social matters.
Parents meet: The parents or the largest community people are contacted through family visits and organized meetings to instruct them on various issues with regard to development. As a result there is rapid growth among them economically, socially and also in their own responsibilities.
 By and large we can confidently say that possible means are used to do our best with the sponsorship programm and accurate use of money with proper accounting. There are good number of families and children making their lives because of the sponsorship backing. This is a time to express our heart- felt thanks to all the sponsors who toil for us and with us. May God bless them.    
   
IX:   ELECTION
The Governing Body Members Sr.Deep Kiran, Sr.Lily Thomas, Sr.Anushia Fernandes, Sr.Sangeeta periera,and Sr.Mukta Parke and Sr. Joycy Koreath, are due to retire, however, they are eligible for re-election for another term.

X: AUDITORS
From the date of the Annual General Body Meeting our Chartered Accountants Mr. L. D’Souza & Co. Nagpur, cease to be the Auditors of the Society, nevertheless they are eligible  for re-appointment for another financial year

ACKNOWLEDGEMENT
The Members of the Governing Body of Matru Schaya Social Welfare Society, Bhandaraj, express their sincere gratitude to all our donors, benefactors, collaborators and well wishers for their whole hearted cooperation, encouragement, generous support and financial assistanance, which enabled MSSWS and its members to serve the deprived people by implementing welfare and developmental programs in a more effective and efficient manner, to enhance the human dignity of the project beneficiaries. We feel honoured to be associated with a number of kind hearted individuals, institutions, agencies and organizations who keep the spirit of MSSWS active and flourishing and thus contributing to build a better society

CONCLUSION:
Matru Schaya Social Welfare Society strives to create an environment for holistic development of the tribal community through various projects and activities. Every member and the staff take the responsibility of implementing the activities with whole heart and soul. People of the area also cooperate and show interest for their growth and development. As the year has come to an end we feel very happy that children are going regularly to the school and are benefiting so much through the remedious classes. Women are growing in leadership and coming forward to take up various IGPs to sustain their families economically. Farmers too are not behind. They have got lot of knowledge through trainings, exposures and are striving towards organic farming. Youth are benefitting a lot as they are given various vocational skills to stand on their feet. Yes as we continue doing these good works we too have a lot of challenges like some of the people not having proper documents to benefit from Govt. schemes. Tribal’s do not open or express their views or problem thus it takes lot of time and energy to explain to them or to implement something with them. Children are not paid much attention due to parent’s unavailability and their illiteracy. Thus children don’t take much interest in their studies and it becomes difficult to handle them. Yet we do not give up but take courage and move ahead for we know one day our hard work will be rewarded. Once again we thank one and all for their support.      
                                      
                                                      MAY GOD BLESS YOU. 
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